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Foreword by the Chairman  

 

It is with great pleasure that we present to you the first Annual Report of Growing Media Europe. This report 

summarizes our main activities from the official foundation of our young association in summer 2016 until the 

end of 2017 giving an overview on our strategic goals, our governance structure as well as our achievements in 

the past one and a half years. 

  

Succeeding the European Peat and Growing Media Association (EPAGMA), but with the focus shifted from peat 

to the growing media sector in general, Growing Media Europe was established as the new voice of the 

horticulture industry at European level. Along with the idea to strengthen our position in the world of EU 

politics came the decision to open our own Secretariat in Brussels, the heart of the European quarter. Today, 

we pride ourselves on building a strong service platform for our members and serving as a focal point for 

decision makers, stakeholders as well as media contacts by being highly committed to successfully representing 

our common political interests. 

 

 

 

 

 

 

 

NORBERT SIEBLES 



 
Our Mission and Fields of Action 

Growing Media Europe´s mission is to promote on a European level the interests of the growing media industry 

in order to obtain optimum legislative conditions for the manufacturing and free trade of growing media 

products. Growing Media Europe acts as an interface between the industry, the European Institutions and other 

stakeholders ensuring a sustainable future for the growing media sector. 

Our activities contributing to reach these objectives can be assigned to four fields of action (FOA): 

 Lobbying and Interest Representation 

We are actively influencing the policy processes related to growing media products by promoting policies and 

practices that improve conditions for the sector. 

 Networking and Public Affairs 

We strive to become a well-known and highly respected focal point for political decision makers and other 

stakeholders whose interests touch upon topics linked to growing media. 

 Service to the Members 

Our members benefit from a wide range of advantages and services. We function as a platform for the industry 

and provide our members with up to date information on relevant EU policies. 

 Membership Development 

We strive to have member companies as well as associated members in all European Member States. 
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Our Structure and Organisation 

Founded in 2016, Growing Media Europe is an international non-profit organisation under Belgian law (AISBL) 

with its registered office in Brussels. As a so called «member-based association», Growing Media Europe is not 

only serving its members, but is also governed by its members. 

 

 General Assembly 

In 2017, the association counted 12 member companies as full members as well as 12 national associations as 

associated members, all together forming the General Assembly. The General Assembly holds physical meetings 

twice a year. 

 

  Bord na Móna        AFAÏA 

 

  BVB Substrates        AIPSA 

 

  Greenyard Horticulture       BPF – FBT 

 

  Griendtsveen        Growing Media Ireland 

 

  ICL Group        Growing Media UK 

 

  Jiffy Group        Industrieverband Garten 

 

  Kekkilä         Latvijas Kūdras 

 

  Klasmann-Deilmann       Lietuviškos Durpės 

 

  Lasland         RHP 

 

  Līvānu Kūdras Fabrika       Torv Forsk 

 

  Pindstrup Mosebrug       UPG 

 

  Rockwool B.V., Grodan        VPN 



 
 Board of Directors 

The Board consists of maximum five persons representing full members of the association.  

 

 

 

 

 

               

                              Norbert Siebels                                                                             Stefaan Vandaele 

                        (Klasmann-Deilmann)        (Greenyard Horticulture) 

    

                     Dagfinn Andersen            Thanja van Dongen       Jan Astrup 

                        (Jiffy Group)             (Līvānu Kūdras Fabrika)             (Pindstrup Mosebrug) 

 

 

 

 

 

 

 



 
 Working Groups 

Growing Media Europe has installed two internal Working Groups that pool the expertise of its members in 

specific areas and play an essential role in supporting the association in reaching its overall objectives.                    

The Working Groups consist of Delegates of both the full and the associated members and hold a minimum of 

two physical meetings per year. 

• The Working Group Growing Media Expertise has been working on several topics in 2016-2017: 

 

❖ EU Fertilisers Regulation 

❖ EU Organic Farming Regulation 

❖ Ecolabel criteria for Growing Media 

❖ Life Cycle Assessment of Growing Media 

❖ Follow-up study to the 2008 CoConcept study on industry data 

❖ DG AGRI Final Report on fertilizers and soil conditioners (EGTOP/2/2011) 

❖ Report of the German Federal Agency for Nature Conservation (BfN) on Peatlands in the EU Regulatory 

Environment 

 

• The Working Group Communication has focussed on the following activities throughout 2016-2017: 

 

❖ External communication on sustainability and innovation 

❖ Developing and adopting a GME Communication Strategy 

❖ Developing a digital strategy for GME (social media, website, image film etc) 

❖ Drafting GME communication material (leaflet, roll ups, templates/corporate ID) 

❖ Planning and publishing of press releases and strengthening network with media contacts 

On behalf of all Growing Media Europe members, the Board expresses its great gratitude for the hard work of 

both Working Groups in 2016 and 2017, that lead to numerous achievements in the different dossiers and 

projects covered by GME. 

 

 Secretariat 

With Cecilia Luetgebrune, Growing Media Europe has hired a Secretary General who has a proven track record 

in political interest representation on European and national level and an educational background in agricultural 

engineering. 

 

Cecilia Luetgebrune 



 
Focus Topics 2016-2017:  

FOA 1: Lobbying and Interest Representation 

 

 Fertilisers Regulation 

The “Proposal for a regulation of the European Parliament and of the Council laying down rules on the making 

available on the market of CE marked fertilising products” – EU Fertilisers Regulation – has been by far the most 

important legislative file for Growing Media Europe since its foundation in 2016 and will continue to take up 

most of the space on the association´s agenda for lobbying activities throughout 2018, possibly longer. 

This rather complex and highly technical piece of legislation is the very first one intended to regulate not only 

the classic mineral and organic fertilisers but -and that is where it gets interesting- also growing media and soil 

improver on a European level. A premiere that is a huge chance for market harmonisation but, unsurprisingly, 

comes with more than one stumbling blocks that need to be overcome in order for the Regulation to be of actual 

value for the growing media industry. 

GME has engaged throughout 2016 and 2017 in an intense exchange with the responsible decision makers in 

the European Institutions as well as with other stakeholders affected by the Regulation. Like EPAGMA before, 

GME is a member of the so-called “Fertilisers Working Group” of the European Commission, more precisely of 

the Directorate General for Internal Market, Industry, Entrepreneurship and SMEs (“DG GROW”).                       

Having “Observer-status”, GME was able to attend the meetings of this Working Group and to join the discussion 

between DG GROW, the representatives of the Members States and other stakeholders on the Regulation.  

During several personal meetings in Brussels and Strasbourg with Members of the European Parliament and 

their staff as well as the Policy Advisors of the political groups working on the Regulation, GME´s position was 

explained and backed up with examples showcasing the common practice in the industry today.                         

Several amendments suggested by GME have been adopted by Members of the Parliament and were included 

in the report that was adopted by the European Parliament in October 2017.  

Regarding the Council, personal meetings between the GME Secretariat and chairman and the respective 

representatives of the Maltese, the Estonian and the Bulgarian Presidency took place. In addition, the members 

of GME individually approached the decision makers in their national governments to highlight potential impacts 

on the industry in their countries. Several of GME´s positions have been included in the Council mandate.  

In cooperation with the Working Group Expertise, several documents analysing the state of play of the legislative 

process, explaining the next steps and recommending how to further proceed were drafted and then used for 

the direct outreach to political decision makers. A Joint position paper signed by several associations 

representing the affected sectors was adopted and sent to the political decision makers. 

The ongoing trialogue negotiations in 2018 will decide on the final text of the adopted legislation and GME will 

continue its advocacy activities to help come to compromise agreement that actually has the potential to 

significantly lower existing trade barriers for the sector, enhancing the free trade of growing media products 

within the EU. 

 

 

 

 

 



 
 Organic Farming Regulation 

The Regulation on organic production and labelling of organic product – Organic Farming Regulation – is setting 

out the principles, aims and rules of organic production, including rules on the use of growing media products. 

In fact, the use of so called «demarcated beds» (non-soil-bound production system using growing media)                

in organic greenhouse production was one of the politically most controversial topics throughout the whole 

legislative procedure. This was due to strongly diverging national interests and a dangerous increasing tendency 

to follow extreme green ideology rather than take decision based on scientific facts.  

The use of organic growing media under EU organic farming rules is regulated differently across Member States. 

This disruption of the internal market has not been addressed in the review. For growing media manufacturers, 

the harmonisation of the rules on the use of their products in organic horticulture would have been an important 

step towards a more level playing field in Europe with the chance to drive innovation and resource efficiency in 

food production. It represents the best available technique, providing environmental, societal and economic 

benefits and contributing to fulfilling consumer demand. 

When GME became operational in October 2016, the legislative procedure had already reached its final phase 

with an (almost) record-breaking number of trialogues and a deadlock of the negotiations in early 2017.               

The new Regulation that was adopted in 2017 after almost three years of negotiations will phase out the use of 

demarcated beds existing today in the Nordic countries until 2030. The abstruse cluster of different exemptions 

existing in certain Member States for certain plants will remain valid for the time being. 

GME published a position on the organic farming Regulation in May 2017, calling for a stop of the negotiations: 

 

Organic Farming - Stop the negotiations! 

May 24, 2017 

The members of Growing Media Europe AISBL urge the European Institutions to end the discussions on organic 

farming now. The proposal as it stands promotes unfair competition and hinders the development of the organic 

sector in the European Union. 

After 17 trialogues held between November 2015 and today, no solution that would ensure a somewhat level 

playing field for producers of organic food across the Members States seems in sight. The existing lack of 

harmonization on EU level is not properly addressed, leading to market distortion and the eventual loss of 

consumer trust. The unequal regulatory treatment of EU production and third country imports will add to this 

confusion. At this stage, we fear that ideological as well political power struggles will lead to a foul compromise 

on the back of organic producers. 

The organic sector needs a well-balanced and reliable legislative framework that is based on scientific evidence 

and that supports the best available growing techniques, providing environmental, societal and economic 

benefits. 

We therefore call on the European Commission, the representatives of the Member States and the Members of 

Parliament involved to say no to a legislative proposal that risks hampering the development of organic 

production and consumption across Europe. 

 

 

 

 

 



 
Focus Topics 2016-2017:  

FOA 2: Networking and Public Affairs 

 

 Public Affairs Events 

As a lobby organisation, Growing Media Europe is constantly reaching out to political decision makers and 

external stakeholders via different means of external communication. Public Affairs Events are an effective tool 

in addition to written communication to directly promote our association, our products and our positions on 

existing policies as well as on ongoing legislative procedures on a face-to-face level. In 2017, GME organised two 

Public Affairs Events: 

 

❖ Field trip for MEP Assistants 10th March 2017 

On 10 March 2017, several policy advisors and assistants of Members of Parliament dealing with the        

Fertilisers Regulation followed the invitation to a field trip jointly organised by Growing Media Europe and the 

European Compost Network. The day trip featured the visit of an IBOGEM green waste composting plant, 

followed by a guided tour at the production site of Greenyard Horticulture and a visit of the tomatoes grower 

«Tomato Masters». Participants could get an insight in the world of green compost, follow directly how compost 

and other components are used in producing high quality growing media products and finally see how they are 

used to grow fresh vegetables in practice.  

The trip offered several opportunities to put examples of the industry´s common practice in a direct link with 

certain proposals in the draft texts for the Fertilisers Regulation and helped to underpin the industry´s position 

with valuable arguments.  

 

 



 
❖ Reception in the European Parliament 28 March 2017 

Hosted by the German MEP Karl-Heinz Florenz, Growing Media Europe organized a reception in the European 

Parliament on 28 March 2017 to introduce our new association. A warm welcome by Mr Florenz that evening 

marked the beginning of a series of public affairs events, GME is planning to organise at least once a year. 

 

 

 



 
 Networking with other Stakeholders 

An important part of the networking activities of GME is targeted at gathering information on key players and 

their interests, potentially forming alliances and join forces for a stronger outreach to decision makers.  

In 2016 and 2017, contacts with most important stakeholders in sectors linked to the topics covered by      

Growing Media Europe were established and strengthened. Personal meetings have been held with the 

following stakeholders: 

▪ COPA-COGECA 

▪ Fertilizers Europe 

▪ Energy Peat Europe (EPE) 

▪ Deutscher Bauernverband (DBV) 

▪ European Seed Association (ESA) 

▪ Zentralverband Gartenbau (ZVG) 

▪ European Compost Network (ECN) 

▪ Gütegemeinschaft Substrate (GGS) 

▪ International Peatland Society (IPS) 

▪ EBIC (European Biostimulants Industry) 

▪ European Nurserystock Association (ENA) 

▪ European Expanded Clay Association (EXCA) 

▪ Freshfel (European Fresh Produce Association) 

▪ European Sustainable Phosphorus Platform (ESPP) 

▪ EU Consortium of the Organic based Fertilizers Industry (ECOFI) 

▪ FRUCOM (European traders in dried fruit & nuts, processed seafood, and processed fruit & vegetables) 

 

 Baltic Peat Producers Forum in Riga 

In September 2017, GME participated in the Baltic Peat Producers Forum in Riga, one of the annual highlights of 

the sector with about 200 participants from all over Europe coming together to exchange on newest 

developments in the industry. Several GME members actively contributed as speakers to the event and/or were 

represented with a stand.  

In her presentation on behalf of GME, Cecilia Luetgebrune introduced the new association and, using the 

example of the Fertilisers Regulation, explained the huge impact of European policy on the everyday business 

of the peat and substrate sector.  

 



 
Focus Topics 2016-2017:  

FOA 3: Service to the Members 

 

 Strategy Workshop and General Assembly 28 March 2017 

As a newly founded organisation, GME took the advantage of a fresh start and organised a Strategy Workshop 

with its members in March 2017. Using well-established brainstorming and mind mapping techniques, the 

members commonly worked out a vision, a mission and some long-term objectives for the association.                  

The structural framework of the four fields of action (see above) was filled with high priority projects and          

short-term activities. 

In the afternoon of the same day, the members held the annual General Assembly, where discussions focused 

on the ongoing legislative procedures of the Fertilisers Regulation and the general question of how to best pave 

the way for an effective political interest representation of the sector on European level. The national 

associations as well as the company members of Growing Media Europe strongly agreed on the crucial 

importance of supporting the work of the Secretariat by contributing technical expertise and background 

knowledge from the national level. 

In addition to strategical and political discussions, the General Assembly appointed two additional                        

Board Members. Mrs Thanja van Dongen, Managing Director of Livanu Kudras (Latvia), and Mr Jan Astrup,           

Managing Director of Pindstrup Mosebrug (Denmark), were elected by the members to strengthen the             

Board of Directors.  

 

 

 

 



 
❖ Communication Strategy 

For achieving our short term as well as long term strategic objectives, communication is a key factor to success. 

Effective communication will: 

▪ Demonstrate the success of our work 

▪ Help us to effectively engage with key decision makers 

▪ Enable us to promote our political interests in a clear and consistent way 

▪ Contribute to creating a realistic perception and positive image of our sector  

▪ Put us on the radar of media, scientific experts and NGOs linked to the growing media sector 

The Growing Media Communication Strategy serves as a guideline to its members, defining the different tools 

and parameters as well as the different target groups of the association´s external communication. The 

Communication Strategy helps to streamline and coordinate the messages, Growing Media Europe sends out to 

different groups of recipients. 

The Communication Strategy is a living document and will be open for updating in 2018. Increasing the visibility 

of GME and promoting the sector will be crucial in 2018. 

 

Focus Topics 2016-2017:  

FOA 4: Membership Development 

 

 Growing Media Europe was very happy to welcome two new members in 2017! 

 We strive to have member companies and associated members in all European Member States. 

Rockwool B.V., Grodan, a company producing growing media in the form of mineral wool joined the association 

in March 2017 and has –due to the slightly different character of its products– contributed considerably to 

broaden the membership scope of GME (one of the strategic objectives of the organisation).  

 

Industrieverband Garten (IVG), having the national growing media association of Germany on board is of 

particular importance to GME regarding successful political advocacy. The biggest Member State of the EU is a 

political heavy weight and can –due to the fact, that the Council is voting by qualified majority- influence the 

outcome of legislative decisions almost single-handedly. 

 


